
 

MINUTES OF THE 
WASHOE COUNTY SCHOOL DISTRICT 

AUDIT COMMITTEE 
 

August 27, 2018 
 

1.  OPENING ITEMS 
 
1.01 CALL TO ORDER  
The meeting of the Washoe County School District Audit Committee was called to order 
by Tom Doyle, Committee Chair, at 4:00 p.m. in the Board Room of the Washoe County 
School District Administration Building, 425 E. Ninth Street, Reno, Nevada.   
 

1.02 ROLL CALL  
Chairman Tom Doyle and Committee Members Terri Avansino, Randy Brown, Jay 
Goldberg, Patty Miller, Russ Ruiz, and Todd Shipley were present. Also present were 
Chief Auditor Paula Ward and Chief General Counsel Neil Rombardo. 
  
1.03 PUBLIC COMMENT 
Jeff Church commented on the subject of a Capital Projects auditor that was on the last 
Audit Committee meeting agenda.  He urged the committee to put it on the next Audit 
Committee agenda because there was no decision made and there is still not a Capital 
Projects auditor. He commented that an auditor of Capital Projects should have the 
unrestricted ability to look at anything in Capital Projects and should report to the Board 
of Trustees. He then commented on the question of how three new schools in progress 
will be funded in light of the current deficit and said that the district needs to plan for this 
now.  Lastly, he told the committee that forums for Washoe County School Board 
candidates would be held on August 28, 2018 at 12 noon at Spirit Filled Church in Sparks 
and at 5:30 p.m. at Tamarack Junction in Reno, as well as on October 3, 2018 at 6:00 
p.m. at the Guinn Institute in Reno. 
 
Tom Doyle made public comment as a member of the public with a background that 
includes overseeing construction.  He commented on the position of Construction Auditor 
and said that this needs to be somebody that is independent.  The way to keep the 
position independent is to put them under the Internal Audit Department rather than the 
Finance Department.  He said that it is possible to go with an outside agency but it would 
be very expensive.  It is more cost effective to have someone internal working on a 
project forty hours a week to make sure that funds are spent properly. He encouraged 
the Board of Trustees and the Committees to hire someone for the position of 
Construction Auditor and put the position under the Internal Audit Department, so that 
they can begin monitoring, on a regular basis, the funding that is going out and how that 
money is being spent. 
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1.04 ACTION TO ADOPT THE AGENDA 
Mr. Doyle proposed that the order of agenda items 2.01 and 2.02, the election of the 
Audit Committee Chair and Vice Chair, be changed to come after item 2.03, the interviews 
for the position of Chief Auditor.  Mr. Brown noted that item 2.07 is to be removed from 
the agenda. It was moved by Mr. Doyle and seconded by Mr. Goldberg that the Audit 
Committee move agenda items 2.01 and 2.02 to come after item 2.03, and 
remove item 2.07 from the agenda.  The result of the vote was unanimous. (Yea: 
Terri Avansino, Randy Brown, Tom Doyle, Jay Goldberg, Patty Miller, Russ Ruiz, and Todd 
Shipley)  Final Resolution: Motion Carries. 

 
2. DISCUSSION, PRESENTATION, AND ACTION ITEMS 
 
2.03 CONSIDERATION, DISCUSSION, AND RECOMMENDATION TO THE BOARD OF 
TRUSTEES OF A FINALIST FOR THE POSITION OF WCSD CHIEF AUDITOR FROM THE 
FOLLOWING CANDIDATES: COYE CARTER AND SANDRA MCGUIRK  
Emily Ellison, Chief Human Resources Officer for the district, introduced herself for the 
record. She explained the interview process to the committee and went through the 
documents in the packet they were given.  She asked if any of the committee members 
had any concerns about conflict of interest in interviewing the candidates, and none of 
them did.  Ms. Ellison asked the committee if they had any questions.  Mr. Doyle asked 
who should ask the questions of the candidates and she answered that it could be any 
one or several of the Audit Committee members, and that both candidates would be 
asked the same seven questions.  Mr. Doyle proposed that he and Ms. Ellison take turns 
asking the questions.  
 
Coye Carter, candidate for Chief Auditor, introduced himself for the record.  
Question 1: “Tell us about yourself and provide an overview of your educational 
background and work experience, particularly any government audit experience.  Explain 
you career path, in particular describe your success in receiving promotions and additional 
responsibilities throughout your career.”  Mr. Carter answered that he graduated from 
Sacramento State University with a degree in accountancy and worked for a short time 
at the Eldorado County Office of Education as an accountant.  He passed the CPA exam 
and began working as an internal auditor for the County of Sacramento where he works 
currently and has worked for the past eighteen years. He received a master’s degree in 
business administration and is currently taking the CIA exam. His career path in auditing 
has been primarily in government auditing and he is currently a senior auditor with the 
County of Sacramento.  He leads staff, organizes engagements, writes reports, and 
presents reports in front of boards and commissions. The committee asked Mr. Carter if 
he could explain what some accomplishments are that came out of the audits he has 
done.  Mr. Carter answered that it is his hope that his work with the county has pointed 
out things or situations that help the organization mitigate risk. The committee asked Mr. 
Carter how he has dealt with it when his opinions in an audit are not well received by 
management.  Mr. Carter answered that he strives to express opinions that are well 
explained, and that it is not his job to enforce any recommendations. 
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Question 2: “What do you consider to be internal audit’s role within the Washoe 
County School District? What value do you feel an internal audit department provides?”  
Mr. Carter answered that the primary value of internal audit is its independence. Where 
an organization is exposed to risk, where they are weak in internal controls, and where 
they could be more efficient comes out of that independent evaluation by internal audit.  
The committee then asked Mr. Carter to what extent he feels the auditor has a role in 
crafting recommendations to solve the findings in reports. Mr. Carter answered that the 
chief audit executive owns the work done by internal audit.  He sits down with the 
auditee and talks about the findings and whether or not they agree with them.  He 
includes recommendations in the report even if he thinks they cannot or will not be 
implemented.  
Question 3: “Tell us how you go about determining a client’s / auditee’s needs, and 
specifically about a time on how you worked in a prior situation to fulfill those needs.” 
Mr. Carter answered that, when he is looking at a client in terms of needs, it is typically 
a specific area that they are looking at. The purpose of an entrance conference is to ask 
the auditee if there is anything they are concerned with or that the auditor should be 
aware of. The committee asked Mr. Carter if he has ever been involved in a higher level 
of risk assessment that led to a project being selected for audit and if he has, how a 
management or supervisory board might be involved, as well. Mr. Carter answered that 
the County of Sacramento recently had an outside firm come in and do a risk 
assessment of the entire entity. If he comes across something in an assignment he has 
been given and sees that it could be affecting other departments, he will tell 
management about that risk and urge them to look at a particular area. The committee 
asked Mr. Carter if he has been involved in or performed any entity-wide risk 
assessments. Mr. Carter answered no. 
Question 4: “Describe a situation where you noted internal control weaknesses and 
how you worked with management to resolve them.”  Mr. Carter answered that, in 
relation to a debt collection department, a number of internal control weaknesses were 
found, including a lack of segregation of duties.  He documented the weaknesses, sat 
down with management and explained it to them, and gave examples of problems this 
could cause.  In this case, management did not agree with all of the findings. The 
committee asked Mr. Carter about when he delivers comments on an audit, do they put 
his suggestions in place, and how concerned he is when they do not. Mr. Carter 
answered that he is concerned when recommendations are not put in place and he tries 
to deliver recommendations and opinions in such a way that they are well understood, 
and as professionally as possible. He follows up on all recommendations whether or not 
they are put in place. 
Question 5: “Describe your level of expertise in conducting both performance audits 
and financial audits.”  Mr. Carter answered that in his current position with the county 
he does not do performance audits and that his experience lies more on the financial 
side.   
Question 6: “Why do you think you would be successful in this job if hired?”  Mr. 
Carter answered that his experience with a vast array of audits would help him to be 
successful in the job. He added that he has followed all of his audits through to the 
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end. The committee asked Mr. Carter if he did get the position, what two or three 
things would he want to immediately work on to allow him to be successful. Mr. Carter 
answered the first thing he would want to do coming from the outside is to determine 
how the entity works and understand what you are auditing before you begin auditing. 
The second thing would be to identify the major sources of revenue, how that revenue 
is processed, and the highest areas of risk.  The third thing would be, after making that 
assessment, auditing in the highest risk areas.   
Question 7: “How many people have you managed, either as direct reports, or within 
an organization that you might have overseen? How would you describe your 
management style?”  Mr. Carter answered that he does not have any direct reports but 
is able to use staff that he needs when he goes out on assignments.  Depending on the 
engagement, he has pulled in up to five staff to assist with an engagement. He is 
responsible for taking staff out into the field, budgeting their hours, setting up the audit 
program and procedures, gathering the work back, and reviewing it. He described his 
management style as a coach, cheering staff on as they do their work and keeping in 
communication with them, including asking if there are particular areas or assignments 
they would like to work on. He wants the staff he works with to understand and get 
comfortable with their auditor judgment. The committee asked Mr. Carter what his 
most important accomplishment has been. Mr. Carter answered his most important 
accomplishment was an audit that he did that had a number of substantial findings.  He 
worked on numerous follow-ups of this entity for over ten years and finally got to the 
point where they are trying to make corrections. The committee asked Mr. Carter why 
he thought this was his most important accomplishment and, if it was an audit for the 
County of Sacramento and matter of public record, could he be more specific.  Mr. 
Carter answered that for the audit he is referring to they could look at the Sacramento 
County Grand Jury 2016 report on the Department of Revenue Recovery.  Mr. Carter 
said that this was an important accomplishment because it directly affects the citizens 
that the Department of Revenue Recovery collects from, and it is important to be 
accountable to the public. 
Ms. Ellison reminded the committee of their follow-up questions and that they need to 
ask similar questions of the next candidate. 
 
Sandra McGuirk, candidate for Chief Auditor, introduced herself for the record.  
Question 1: “Tell us about yourself and provide an overview of your educational 
background and work experience, particularly any government audit experience.  
Explain you career path, in particular describe your success in receiving promotions and 
additional responsibilities throughout your career.”  Ms. McGuirk told the committee that 
she is a CPA and graduated from Idaho State University.  Before she graduated, she got 
a position with Kafoury Armstrong & Co., CPAs (now Eide Bailly) where she worked for 
five years before going to Proctor and Gaub, CPAs. By the time she left Kafoury 
Armstrong, she was the in-charge auditor of the audit of the Washoe County School 
District and presented the audit to the Audit Committee.  The major audit focus at 
Proctor and Gaub was housing and urban development. In 1997, she left Proctor and 
Gaub and began work at the Nevada Legislative Counsel Bureau in the Audit Division 
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and has been with them for the last twenty-one years. For the first ten years at the 
Legislative Counsel Bureau, Ms. McGuirk worked as an auditor doing audits that 
included the Department of Education, university system, Risk Management, 
Department of Transportation, Highway Patrol, and the Department of Conservation 
and Natural Resources. Subsequently, she was given a position overseeing the audit of 
health, safety, welfare, and civil and other rights of children. This involved interpreting 
a vague law, determining what health, safety, and welfare meant, and determining 
what they could test to provide reasonable assurance regarding the health, safety, 
welfare, and civil and other rights of children. She developed steps and test grids, and 
has since made recommendations about improvements to Nevada laws.  Four of those 
recommendations have been codified. She then talked about government auditing 
experience and told the committee that the last twenty-one years have all been 
governmental experience and that she has extensive knowledge of auditing standards, 
including Generally Accepted Government Auditing Standards (GAGAS-Yellow Book) and 
Green Book Standards. 
Question 2: What do you consider to be internal audit’s role within the Washoe County 
School District? What value do you feel an internal audit department provides?”                      
Ms. McGuirk answered that the internal audit role for WCSD is to be always objective, 
and to provide reasonable assurance on the district’s operations through risk 
management, adherence to policies and procedures, and safeguarding the district’s 
assets.  Another part of the role is collaborating and educating all of the auditees on the 
importance of accountability, including efficient and effective operations, transparency, 
and safeguarding assets.  All of this combined should lead to ethical behavior.  The 
internal audit role also includes developing reports that are objective, reliable, timely, 
and reflect the facts.  Internal audit provides the value of accountability, objectivity, 
and reliability. The committee asked Ms. McGuirk how she sees internal audit’s role, 
going beyond reporting facts, but also making recommendations. Ms. McGuirk 
answered that a large part of the internal audit role is reporting on Student Activity 
Funds, as well as other departments such as Transportation. You want to ensure that 
buses run, kids are picked up, and kids are accounted for. The Committee asked Ms. 
McGuirk if this answer could be interpreted to mean that she believes internal audit’s 
role includes working on recommendations to address issues.  Ms. McGuirk answered 
yes. The committee asked Ms. McGuirk how she has dealt with recommendations that 
are not well received. Ms. McGuirk answered that it is important to listen to the person 
who does not agree, determine why they are so far apart, and determine if they can 
meet in the middle. They have to work together to make sure what is reported is in 
compliance with policies, procedures, laws, and regulations. There has to be a lot of 
communication to understand where the other person that disagrees is coming from, 
and then you have to look again to see how to satisfy that individual without losing 
objectivity, and without putting credibility on the line.  An auditor is only as good as the 
reports they issue and those reports have to be credible.                                                                        
Question 3: “Tell us how you go about determining a client’s / auditee’s needs, and 
specifically about a time on how you worked in a prior situation to fulfill those needs.” 
Ms. McGuirk answered with the example of a foster care agency she worked with in 
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2011. There were some significant issues with some of the foster homes and she called 
Child Protective Services (CPS).  She went back to the agency’s office to discuss it with 
management, who was not receptive at first. She then showed them pictures of some 
of the findings in the homes and they agreed there was an issue.  While management 
went out to resolve the issue, she looked at the support for what the supervisors were 
supposed to be doing in those homes.  She determined that the facility had policies and 
procedures but management was not aware if the staff was complying with those 
policies and procedures.  She determined that there were internal control weaknesses 
from management’s perspective because there was not enough specificity in the 
policies and procedures about what the case managers need to do. The weakness was 
in the tone at the top and management was somewhat unwilling to recognize this at 
first. She had to work on this with management. The Committee asked if in that 
situation, or any audit she has done, to what extent she gets management’s input 
about the critical areas to look at, as opposed to identifying things management is not 
even aware of. Are there other situations where management helps to identify where 
the risks are?  Ms. McGuirk answered that when she begins an audit she asks the 
auditee for a list of items. She looks first at any management reports that have been 
issued to them and at the significance of the issues brought up by other entities, and 
then evaluates the quality of management’s response.  During the entrance conference, 
she asks management if there are areas they feel are weak.  She approaches an audit 
by looking at policies and procedures, discussing issues with management and staff, 
and looking at files.  She updates management daily throughout the audit process, does 
a verbal exit at the end of the audit, and sends a letter asking for management 
responses within two weeks.  If there is something that management does not agree 
with, she contacts them and tries to find out why they are not on the same page. There 
is a lot of collaboration with management.                                                                  
Question 4: “Describe a situation where you noted internal control weaknesses and 
how you worked with management to resolve them.”  Ms. McGuirk cited the example of 
when there was a difference of opinion of the definition of services between what was 
in the statutes and what the auditee was using. She had meetings with them and 
learned that their literal interpretation was from federal Medicaid rules.  She was 
looking at it from the perspective of the state’s Medicaid regulations.  Management did 
not agree.  She made the recommendation to change the terminology to make it more 
amenable for services in conjunction with the state Medicaid plan and the federal 
Medicaid plan.                                                                            
Question 5: “Describe your level of expertise in conducting both performance audits 
and financial audits.”  Ms. McGuirk replied that the work she does currently is 
performance auditing. This includes performance (determining if entities are providing 
the services that they were contracted to provide) and compliance (determining if 
entities comply with policies and procedures, and Nevada regulations).  Her office does 
not do financial audits, but the staff are trained on the state’s accounting system and 
are able to extrapolate and interpret financial information.  She takes financial auditing 
into account when putting reports together.                                                         
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Question 6: “Why do you think you would be successful in this job if hired?”  Ms. 
McGuirk answered that she has confidence in herself, is a great communicator, is 
transparent, is relatively easy to work with, and takes into account everybody’s 
viewpoint. She has a lot of integrity and would never do anything to jeopardize her CPA 
license.  In addition, she has lived in Washoe County for the last twenty-seven years. 
The committee asked Ms. McGuirk, if she did get the position, what two or three things 
would she want to immediately work on to allow her to be successful. Ms. McGuirk 
answered that she has already looked at the policies and procedures and would then 
talk to the outgoing Chief Auditor.  She would ask the Board of Trustees, the Audit 
Committee, and the Superintendent for their input on what they think is important.  She 
would like to look at what she feels are high-risk areas for the district, such as the use 
of PCards and contracting. She understands, though, that she would be collaborating 
with the Board of Trustees, the Audit Committee, and the Superintendent in selecting 
the areas to be audited.  She added that she is quick to learn.                        
Question 7: “How many people have you managed, either as direct reports, or within 
an organization that you might have overseen? How would you describe your 
management style?”  Ms. McGuirk answered that she directly managed and supervised 
up to ten individuals.  Those individuals report to her, she reviews and approves their 
work papers, and she writes review notes.  Her office oversees 60 in-state Nevada 
facilities with 1,800 staff and management positions. Each of the facilities is required to 
collaborate with her monthly and submit facility information annually. She provides this 
information to the legislature.  She described her management style as “open door.”  As 
the Chief Auditor, she would be the lead, but would only be as good as the staff and 
the quality of the work provided and the information produced. The information 
produced is a collaboration of all the individuals in the district from the top down. Her 
management style is to always be as friendly as she can to everyone she meets. The 
committee asked Ms. McGuirk how she develops and mentors her team members. Ms. 
McGuirk answered she would first determine what their education level and audit 
experience was and get to know them on an individual basis. She would look at prior 
work papers for reasonability and accuracy and, lastly, she would look for any existing 
review notes. With any new position, it is a learning curve to understand each individual 
that you supervise.  It is the work of the team that goes public, not individual opinions. 
The committee asked Ms. McGuirk what her most important accomplishment has been. 
Ms. McGuirk answered her most important accomplishment, in terms of Nevada, was 
the recommendations that she made to the Nevada legislature that were subsequently 
codified to protect the health and safety of kids. Outside of that, the biggest 
accomplishment for her personally was being recommended by the Legislative Auditor 
to the National Association of State Auditors in 2011 in the special projects category. 
She was not the successful recipient of that award but noted there were some very 
good candidates. The committee asked Ms. McGuirk about when she delivers 
recommendations in an audit, if they put recommendations in place, and how 
concerned she is when they do not. Ms. McGuirk answered that if she gives a 
recommendation that management is not happy with, they discuss it. If she feels that 
they have done their work properly, she will keep it as a recommendation and ask 
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management to reconsider their response. If they do not change their response or 
show their willingness to address the issue, she writes an auditor note in the report 
stating they don’t agree with management and the reasons why.  That then becomes 
public. The committee asked Ms. McGuirk to what extent she has been involved in a risk 
assessment at a level higher than an individual project. Ms. McGuirk answered that she 
puts a risk assessment together every year for all of the facilities under her purview. 
Based on a number of criteria, the risk assessment is scored and, based on that score, 
she selects the top five to six facilities to look at for the year.  She then puts her budget 
together to determine how many of the audits she can reasonably complete.  Those 
audits are then included in one report that becomes public.  Sometimes the audit plan 
has to be adjusted based on issues that come up at certain facilities.  There were no 
further follow-up questions. 

Emily Ellison explained that the Audit Committee would take time to deliberate and 
discuss the candidates, and then Mr. Doyle would call for a motion regarding the 
committee’s recommendation and a vote would occur. The finalist candidate will then 
be forwarded to the Board of Trustees. The Audit Committee discussed the two 
candidates and the consensus was that Ms. McGuirk was the stronger candidate 
because she has more management experience, provided more thoughtful answers, 
and was able to cite specific examples.  There was some concern expressed that Ms. 
McGuirk’s knowledge and work experience has been very specialized for an extended 
period of time. Mr. Doyle explained that, once the discussion is over, there would be a 
motion to either recommend the hiring of Ms. McGuirk, recommend the hiring of Mr. 
Carter, don’t recommend the hiring of either candidate and propose to HR that they re-
open the position and try to find other candidates, or send both candidates to the Board 
and let them make the decision.  A committee member asked Ms. Ellison if they move 
to re-open the position to applicants, how long the process would take.  Ms. Ellison 
replied that the recruitment process was fairly lengthy during the first cycle and it would 
probably be the same time frame if they opened the position back up.  She estimated 
this would take at least sixty days.  The committee asked if there was a large pool of 
candidates that applied for the position.  Mr. Doyle answered that there were eleven 
applications, four or which were considered qualified candidates. It was moved by Mr. 
Goldberg and seconded by Mr. Shipley that the Audit Committee recommend to 
the Board of Trustees Sandra McGuirk for the position of WCSD Chief Auditor. 
The result of the vote was unanimous. (Yea: Terri Avansino, Randy Brown, Tom Doyle, 
Jay Goldberg, Patty Miller, Russ Ruiz, and Todd Shipley)  Final Resolution: Motion 
Carries. 
 

2.01 DISCUSSION AND POSSIBLE ACTION TO ELECT THE AUDIT COMMITTEE 
CHAIRPERSON FOR A ONE-YEAR TERM ENDING JUNE 30, 2019 FROM THE CURRENT 
MEMBERS OF THE AUDIT COMMITTEE: TERRI AVANSINO, RANDY BROWN, TOM DOYLE, 
JAY GOLDBERG, PATTY MILLER, RUSS RUIZ, AND TODD SHIPLEY  
Mr. Shipley nominated Mr. Doyle to be the Audit Committee Chairperson. It was moved 
by Mr. Shipley and seconded by Mr. Goldberg that the Audit Committee elect Tom 
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Doyle to be the Audit Committee Chairperson for a one-year term ending June 
30, 2019. The result of the vote was unanimous. (Yea: Terri Avansino, Randy Brown, 
Tom Doyle, Jay Goldberg, Patty Miller, Russ Ruiz, and Todd Shipley)  Final Resolution: 
Motion Carries. 
  
2.02 DISCUSSION AND POSSIBLE ACTION TO ELECT THE AUDIT COMMITTEE VICE-
CHAIRPERSON FOR A ONE-YEAR TERM ENDING JUNE 30, 2019 FROM THE CURRENT 
MEMBERS OF THE AUDIT COMMITTEE: TERRI AVANSINO, RANDY BROWN, TOM DOYLE, 
JAY GOLDBERG, PATTY MILLER, RUSS RUIZ, AND TODD SHIPLEY  
Mr. Goldberg volunteered for the position of Vice-Chairperson.  Ms. Miller nominated Mr. 
Goldberg. It was moved by Ms. Miller and seconded by Mr. Ruiz that the Audit 
Committee elect Jay Goldberg to be the Audit Committee Vice-Chairperson for 
a one-year term ending June 30, 2019. The result of the vote was unanimous. (Yea: 
Terri Avansino, Randy Brown, Tom Doyle, Jay Goldberg, Patty Miller, Russ Ruiz, and Todd 
Shipley)  Final Resolution: Motion Carries. 
 
2.04 APPROVAL OF THE MINUTES OF THE AUDIT COMMITTEE MEETING HELD JUNE 
28, 2018  
It was moved by Mr. Brown and seconded by Mr. Shipley that the Audit Committee 
approve the minutes of the Audit Committee meeting held June 28, 2018. The 
result of the vote was unanimous. (Yea: Terri Avansino, Randy Brown, Tom Doyle, Jay 
Goldberg, Patty Miller, Russ Ruiz, and Todd Shipley)  Final Resolution: Motion Carries. 
 
2.05 DISCUSSION AND POSSIBLE ACTION TO FORWARD TO THE BOARD OF 
TRUSTEES FOR THEIR CONSIDERATION AND ACCEPTANCE THE SIX-MONTH FOLLOW-
UP OF THE INFORMATION TECHNOLOGY AUDIT – IT SECURITY AND 
ORGANIZATIONAL STRUCTURE   
Matt McMahon, Internal Auditor, introduced himself for the record.  Also present was 
Robert Sidford, Chief Information and Innovation Officer.  Mr. McMahon presented the 
six-month follow-up of the Information Technology Audit. This additional six-month 
follow-up was requested by the Audit Committee at the December 2017 meeting. The 
original report from November 2016 evaluated the department’s organizational 
structure and security program and offered fourteen recommendations. At the time of 
the last follow-up, five of the recommendations had been implemented leaving nine 
open recommendations for this follow-up. The remaining recommendations focused on 
security procedures, an enterprise-wide security program, vulnerability assessments, 
and budget and resources. These nine recommendations have not seen any progress 
since the last follow-up due to budget and resource limitations, and no estimated 
timeframe was provided. Robert Sidford, Chief Information and Innovation Officer, 
introduced himself for the record.  He told the committee that they are making progress 
on a district-wide technology plan that will incorporate some of the planning elements 
of the security recommendations from the audit.  He asked the committee if they had 
any questions.  The committee asked if any of the nine recommendations are critical. 
Mr. Sidford answered that the critical elements have to do with their planning for 
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assuring the security of information. He feels they are doing well for the resources they 
have in place, and the things that have been implemented have reduced their risk.  The 
most important thing they have done is the integration of a security team within the IT 
department composed of three staff working to make assessments and audit security 
internally. Mr. Doyle noted that many of the recommendations had to do with getting 
various management, monitoring, and contingency plans in place, and this seems like a 
very high-risk area. Mr. Sidford answered that he feels they are substantially safer than 
they were two years ago before they had an information security team.  He said the 
next step is to incorporate planning processes into a district technology plan that is 
actively underway.  Mr. Doyle asked Mr. Sidford if he felt that management and the 
Board of Trustees are aware of the risk position that IT is in.  Mr. Sidford answered that 
he feels that management understands and is aware of the risks, and that part of the 
process is having ongoing communication with other district departments to make sure 
there is a full awareness of the information security needs. Mr. Doyle asked if in six 
months they would have some specific timeframes on any of the issues.  Mr. Sidford 
said that he thought they would be able to have more specific timeframes. Mr. Goldberg 
commented that many of the responses are that they do not have the budget and 
resources.  He asked if they could come up with some figures for what they think some 
of the things would cost in terms of consulting dollars, full-time employees, etc. Mr. 
Sidford answered that they would do that. There were no further questions. It was 
moved by Mr. Brown and seconded by Mr. Goldberg that the Audit Committee 
forward to the Board of Trustees for their consideration and acceptance the 
Six-month Follow-up of the Information Technology Audit – IT Security and 
Organizational Structure. The result of the vote was unanimous. (Yea: Terri 
Avansino, Randy Brown, Tom Doyle, Jay Goldberg, Patty Miller, Russ Ruiz, and Todd 
Shipley)  Final Resolution: Motion Carries. 
 

2.06 DISCUSSION AND POSSIBLE ACTION TO FORWARD TO THE BOARD OF 
TRUSTEES FOR THEIR CONSIDERATION AND ACCEPTANCE THE SIX-MONTH FOLLOW-
UP OF THE OFFICE OF HUMAN RESOURCES WAGE INACCURACIES AUDIT  
Paul Casey, Internal Auditor, introduced himself for the record. With him was Anna 
Savala, Human Resources Manager. He presented the initial six-month follow-up of the 
Office of Human Resources Wage Inaccuracies Audit.  The original audit was presented 
in February 2018 and offered two recommendations that involved working with IT to 
establish business rules for preventing or detecting errors and performing secondary 
reviews when manually calculating wages prior to payroll processing.  At the time of 
this follow-up, both recommendations had been fully implemented. Mr. Doyle asked Ms. 
Savala if she felt the changes that were implemented as a result of the 
recommendations have worked well.  Ms. Savala answered yes. There were no further 
questions. It was moved by Mr. Brown and seconded by Mr. Shipley that the Audit 
Committee forward to the Board of Trustees for their consideration and 
acceptance the Six-month Follow-up of the Office of Human Resources Wage 
Inaccuracies Audit. The result of the vote was unanimous. (Yea: Terri Avansino, 
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Randy Brown, Tom Doyle, Jay Goldberg, Patty Miller, Russ Ruiz, and Todd Shipley)  
Final Resolution: Motion Carries. 
 
2.07 DISCUSSION AND POSSIBLE ACTION TO FORWARD TO THE BOARD OF 
TRUSTEES FOR THEIR CONSIDERATION AND ACCEPTANCE THE WORKER’S 
COMPENSATION AUDIT  
This item was removed from the agenda. 
 
2.08 DISCUSSION AND POSSIBLE ACTION TO FORWARD TO THE BOARD OF 
TRUSTEES THE INTERNAL AUDIT DEPARTMENT HIGHLIGHTS FOR THE PERIOD FROM 
JANUARY 1, 2017 THROUGH JUNE 30, 2018, WHICH INCLUDES INFORMATION ON THE 
NUMBER OF THE AUDITS COMPLETED IN THIS PERIOD, POSSIBLE COST SAVINGS, AND 
THE NUMBER OF RECOMMENDATIONS ISSUED  
Paula Ward, Chief Auditor, introduced herself for the record and presented Internal Audit 
Department highlights for the last eighteen months. She explained that the period is 
eighteen months because the department just moved from a calendar year to a fiscal 
year. The highlights include all of the audits and follow-ups done during the past eighteen 
months, as well as the number of recommendations issued.  In addition, it includes details 
about the Report Fraud, Waste, and Abuse Hotline, and Charter School monitoring done 
by Internal Audit. She asked if there were any questions and there were none.  It was 
moved by Mr. Brown and seconded by Mr. Ruiz that the Audit Committee forward 
to the Board of Trustees the Internal Audit Department Highlights for the 
period from January 1, 2017 through June 30, 2018. The result of the vote was 
unanimous. (Yea: Terri Avansino, Randy Brown, Tom Doyle, Jay Goldberg, Patty Miller, 
Russ Ruiz, and Todd Shipley)  Final Resolution: Motion Carries. 

 
2.09 DISCUSSION AND POSSIBLE ACTION TO FORWARD TO THE BOARD OF 
TRUSTEES FOR THEIR CONSIDERATION AND ACCEPTANCE THE ANNUAL REPORT OF 
THE AUDIT COMMITTEE PURSUANT TO THE AUDIT COMMITTEE BYLAWS THAT STATE 
THE AUDIT COMMITTEE, THROUGH ITS CHAIR OR DESIGNEE, SHALL REPORT 
ANNUALLY TO THE BOARD DESCRIBING THEIR COMPOSITION, RESPONSIBILITIES, 
HOW THEIR RESPONSIBILITIES WERE CARRIED OUT, AND ANY OTHER INFORMATION 
REQUESTED BY THE BOARD  
Tom Doyle, Audit Committee Chairperson, summarized the report he prepared on the 
activities of the Audit Committee over the last year. There were no questions. It was 
moved by Mr. Brown and seconded by Ms. Miller that the Audit Committee forward 
to the Board of Trustees for their consideration and acceptance the Annual 
Report of the Audit Committee. The result of the vote was unanimous. (Yea: Terri 
Avansino, Randy Brown, Tom Doyle, Jay Goldberg, Patty Miller, Russ Ruiz, and Todd 
Shipley)  Final Resolution: Motion Carries. 

 
2.10 PRESENTATION OF “REPORT FRAUD, WASTE, AND ABUSE” HOTLINE CONCERNS 
AND OUTCOMES SINCE JUNE 28, 2018 MEETING OF THE AUDIT COMMITTEE  
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Paula Ward, Chief Auditor, presented the hotline concerns and outcomes since June 28, 
2018.  There were four reports to the hotline, three of which have been closed. One 
remains open and in discussion with the reporter. Of the two concerns that were 
previously presented and were still open, one has been closed, and an audit has been 
opened on the other one. The audit will be presented after it has been completed.  Mr. 
Goldberg asked if work on the audit would continue after Ms. Ward leaves her position. 
Ms. Ward answered yes. There was no further discussion. 
 
2.11 PRESENTATION BY STAFF OF UPCOMING AGENDA ITEMS FOR FUTURE AUDIT 
COMMITTEE MEETINGS  

Paula Ward, Chief Auditor, spoke to the committee about upcoming agenda items for 
future Audit Committee meetings that are on the one-year calendar. Items for the next 
meeting in November include presentation of the annual external audit, receiving an 
investment report from the Business Office, any audits or follow-ups that have been 
completed, presentation of the quality assurance/self-assessment results, and 
discussion on having a peer review for the last three years in accordance with Yellow 
Book standards.  She informed the Audit Committee that if there is anything they want 
added to the agenda to contact the Internal Audit secretary.  
 

2.12 CHIEF AUDITOR’S REPORT  
Paula Ward, Chief Auditor, thanked the Audit Committee and the Internal Audit staff for 
the time she has been with them. 
 

3. CLOSING ITEMS 

3.01 ANNOUNCEMENT OF NEXT MEETINGS 
The next meetings of the Audit Committee will be on Thursday, November 8, 2018 at 
3:30 p.m.; Thursday, February 14, 2019 at 3:30 p.m.; Thursday, May 9, 2019 at 3:30 
p.m. – WSCD Board Room. 
 
3.02 PUBLIC COMMENT  
Tom Doyle thanked Paula Ward for all of her work and dedication as Chief Auditor. He 
presented her with a plaque from the Audit Committee that read “Paula Ward, Chief 
Auditor. Thank you for your dedication and commitment to the Washoe County School 
District.”  
 
3.03 ADJOURN MEETING 
The meeting was adjourned at 6:30 p.m. 
  


